Fin Mentor Persona

Note: Financial Mentoring as
part of the Financial
Capability program is not
fully realized so this persona
was backlogged.

Lauren

Financial Mentor

Background

e Has herown financial stories and difficulties
she wants to be able to share with others to
help them avoid

e May be less open to alternative financial
education programs or processes because
she uses a specific process already at her
place of work that she has seen results from

e Remove barriers and provide multiple pathways for
youth to financial freedom

e Building rapport with young people to openly discuss
financial issues and goals

Motivations
e Bean ally and advocate for youth as they go through
their own financial journey
e Ensure youth have the financial knowledge and
resources to reach their goals
e Seeingthe outcomes of the program - e.g. youth
improve credit score post program

Obstacles

e Itisdifficult to add additional content and model to an
existing programming

e Afraid to steer youth in the wrong direction when making
major financial decisions

e Providing timely and appropriate resources for youth
and specific/critical stages in their financial journey

e Difficulty finding a way to build the relationships with
some youth

Questions for myPath?

What does
a mentor
skillset look
like?

Is there a
Criteria to
be a
mentor?

What does
successful
journey look
like for a
mentor?

How do
mentors get
help or
support along
their journey?

What types of
experts typically
want to be

mentors? What
expertise do they
have?

What community
are they
representing? how
do they know?

What information
does myPath
need about the
mentor to build a
profile?

Why do
they want
to be a
mentor?

What resources
do myPath
mentors need
to be
successful?




K

Onboarding TO
PLATFORM

Topics:
- What is myPath Next?
- How to use myPath

Onboarding

Onboarding TO PROGRAM

Fin Mentor Profile Info Gollection:

- Basic Information
- Self Assessment (results

Fin Mentor Forum

Introduction to being a Mentor:

- Getting resources ready (tech readyness,
mentor guide, etc.)

- Mentor Forum Onboarding (intro yourself,
etiquette, expectations, ask questions, best
practices, etc.)

Mentor Journey

torship Program Goal: Build out a “Financial Action Plan” for mentee that they successfully complete.

Financial Mentor Journey

Orientation ("Train the Trainer (Mentor)") OFF PLATFORM

Define the myPath Next
goals per (identifies
i either platform
sub or staff)

journey

Fin Mentor Gurriculum

Youth Goals:

- saving strategies

- improve credit

- understand investing

- improve financial confidence
- develop financial stability

- see what the program offers
- strengthen financial knowledge

Learning Modules ("Train the Trainer (Mentor)") ON PLATFORM

Knowledge Base

Post-Evaluation

Evaluate:

- Mentorship process

- Mentor curriculum

- Mentor supports

- Mentee provides feedback
about mentor

Knowledge Base Topics:

- Tech Tools

- Relationship building with youth/mentee

- Setting financial goals with mentee

- List of youth-friendly fin products that
mentors can share with mentees (offered by
myPath partners)

Need to audit content to
understand what can be
asynchronous vs in-person
(curriculum process/content can
be parallel)

- Mentor & Mentee tracks
progress on Fin Action Plan

Nexte coaching style, etc.)

- What will you find - Provide Bio, Fun Facts, Their
while using myPath Why, etc (mark what will be Activities
Next? (resources, etc.) visible to others)

(roleplaying)

Is the content segment based on

mentor's expertise?
Fin Mentor Gommitment:

- What does it mean to be a
mentor?

- What does it look like to be a
mentorg

- What is expected of you as a
mentor?

*Sign OFF*

Learning Modules

Mentor Works with Mentee
Embeded

Journey?

GComplete required myPath
Paperwork

Goal: Develop a "Financial Action Plan” for mentee

myPath Next:

- Reviews and assesses
Mentor Profile information
- Matches with mentee(s)

myPath Next:

- Guides them through the program

- Facilitates curriculum journey

- Supports Mentor <> Mentee relationship (prep checklist, meeting tools, etc.)

myPath Next:
- Introduces mentor
to the platform

myPath Next:
- Warm welcome to program/platform
- Introduces mentor to mentee(s)

myPath Next:

- Reviews and tracks
mentorship progress

- Tracks Fin Action Plan
progress/completion/obst
acles



Registration Process
for Mentors

Journey - Esor F

Adult Fin Mentor Log
In

Assessment
(Appinium?)

Welcome page

Mentor Role and
Responsibility and
Gommitment

will the user
need to bounce
between
platforms to
complete this?

Form - Mentor sign
up record

Do users
see this
to?

: myPath Next:
- Reviews and assesses
Mentor Profile information
- Matches with mentee(s)

myPath Next: .
- Introduces mentor:
to the platform

g Assessment Report

B> Assessment Report <&~

Fin Mentor Forum

Engagement with
Peer Mentors

myPath Next:
- Warm welcome to program/platform
- Introduces mentor to mentee(s)

myPath Next
(identifies
either platform
or staff)

catures

Financial Mentor Journey

Fin Mentor Gurriculum

Orientation OFF PLATFORM
Learning Modules ON PLATFORM
Learning Plan (Appinium)
Learning Gatalog (Appinium)

FAQ Template (Part of Kbase?)

Online Financial Planning Tool (Action Plan Development)

Reports and Dashboards

A

not sure where
this would

who sees

Credit Checker &,
P this

land along the

journey information?

myPath has: Program Gontent Map (Knowledge Base?)

myPath Next:
- Guides them through the program
- Facilitates curriculum journey

v

Reports and Dashboards

Are these all the
features and
functionality needed

to accomplish each
sub-journey goals?

Post-Evaluation

myPath Next:

- Reviews and tracks
mentorship progress

- Tracks Fin Action Plan
progress/completion/obst
acles



Fin Mentee

Background

- Basic financial fundamentals but looking to learn more
- Has a lot of questions about the financial system

- Gurious about specific areas of the financial system

- Already started trying to save, build credit, etc

Eligibility for Mentor Program

Youth are ineligible to participate in mentoring:

- if they are under 18

- the mentor may evaluate the assessment report to see if they are ready for the
program, if not they can be recommended for the Savings education or Credit based
on the evaluation (in this case the Mentor can act as a Site Facilitator based on their
knowledge of the Young Adult's needs)

Persona

Goals

| want to learn more about:

- saving strategies

- improve credit

- understand investing

- improve financial confidence

- develop financial stability

- see what the program offers

- strengthen financial knowledge

Motivations

- Understand and improve my credit
- Build financial freedom for myself
- Develop a budget and stick to it

Obstacles

- No opportunities to financial education and

tools

- Doesn't know next steps or best practices

after trying something

- Needs support in creating a long-term

financial strategy

What does
success
look like for
mentee?

What is the
criteria to

be
a mentee?

Where do
mentees go
outside of
mentor to get
help/support?

for myPath?

What guidelines

are available for

mentor/mentee
interactions?

What resources
are currently
available to
mentee (myPath
and not myPath-
related)?



Fin Mentee Journey

Define the
goals per
sub-
journey Onboarding TO
PLATFORM
Topics:

Mentor

- What is myPath Next2
- How to use myPath
Next?

- What will you find
while using myPath
Nexte (resources, etc.)

Onboarding

Onboarding TO PROGRAM

Fin Mentor Profile Info Gollection:
- Basic Information

- Self Assessment (results
coaching style, etc.)

- Provide Bio, Fun Facts, Their
Why. etc (mark what will be
visible to others)

Fin Mentor Gommitment:

- What does it mean to be a
mentorg

- What does it look like to be a
mentor?

- What is expected of you as a
mentorg

*Sign OFF*

Fin Mentor Forum

Introduction to being a Mentor:

- Getting resources ready (tech readyness,
mentor guide, etc.)

- Mentor Forum Onboarding (intro yourself,
etiquette, expectations, ask questions, best
practices, etc.)

Financial Mentor Journey

Mentor Goal: Develop a relationship and help guide a young person's financial future.
Mentee Goal: Action financial strategies and best practices to achieve their personal financial goals.
Mentorship Program Goal: Build out a “Financial Action Plan” for mentee that they successfully complete.

Fin Mentor Gurriculum

Orientation ("Train the Trainer (Mentor)") OFF PLATFORM

Learning Modules ("Train the Trainer (Mentor)") ON PLATFORM

Need to audit content to
understand what can be
asynchronous vs in-person
(curriculum process/content can

be parallel)

Is the content segment based on
mentor's expertise?

Knowledge Base

Activities
(roleplaying)

Learning Modules

Knowledge Base Topics:

- Tech Tools

- Relationship building with youth/mentee

- Setting financial goals with mentee

- List of youth-friendly fin products that
mentors can share with mentees (offered by
myPath partners)

Mentor Works with Mentee

Post-Evaluation

Evaluate:

- Mentorship process

- Mentor curriculum

- Mentor supports

- Mentee provides feedback
about mentor

- Mentor & Mentee tracks
progress on Fin Action Plan

Embeded
Journey?

Gomplete required myPath
Paperwork

. Goal: Develop a "Financial Action Plan" for mentee
Bolded items

myPath Next
(platform,
program, staff)

Mentee

myPath Next:

...................... - Introduces mentor --

to the platform

Mentee understands:

- What is myPath Next?
- How to use myPath
Next?

- What will you find
while using myPath
Next? (resources, etc.)

myPath Next:

- Reviews and assesses
Mentor Profile information
- Reviews and assesses
Mentee Profile
information

- Matches with mentee(s)

Mentee:

- Understands the
expectations and outcomes
of the mentorship program

Mentee Commitment:

- Decides to enroll and
commit to move forward in
the program

- Sign a formal commitment
to begin mentorship

*Sign OFF*

program/platform

- Prepares mentor to meet mentee

- Introduces mentor to mentee(s)

- Prepares mentee to meet mentor

- Mentor and mentee use given
tools to record intro document intro
meeting

- Mentor & Mentee provide
feedback post-intro meeting (e.g.
good match?)

Mentee:

- Reviews Mentor Profile

- Prepares for intro meeting with
mentor

- During meeting with mentor, discuss
goals, obstacles and take notes

- Post meeting reflect on intro meeting,
what can the mentor provide, next
steps, etc

myPath Next:

- Guides them through the program

- - Facilitates curriculum journey

- Supports Mentor <> Mentee relationship (prep checklist, meeting tools, etc.)
- Provides a space to record mentor <> mentee relationship and progress

Does the mentee
also have a
curriculum or
content they go

through while
working with
mentor?

Financial Mentee Journey

Mentee:

- Prepares each session with mentor
(e.g. preparing summary actions taken,

reflections, etc)

- During... GAP What are they —
working on? Greating Action Plan

together? How?

What takes place
during a mentor
session? What

tools and
resources are
accessed?

- Post meeting, reflect on meeting, next

steps, etc

Mentee:

Learning Gircles - need more

information

What and How
are Learning

Circles
defined?

- ti
nt;a;/Z:dc (l)t:]ns myPath Next:
S - Warm welcome to mentor myPoth Next:

- Reviews and tracks
mentorship progress

- Tracks Fin Action Plan
progress/completion/obs
tacles

- Provides resources to
help complete the Fin
Action Plan

: Mentee:

: - Shares what they thought
: about the program

: - Shares what they thought
: about the mentor

¢ - Shares their progress on their
: Fin Action Plan

: - Use platform as support to
. complete Fin Action Plan



Are these all the
features and
functionality needed

to accomplish each
sub-journey goals?

Journey - Esor Features

does registration

Onboarding Fin Mentor Forum

Financial Mentor Journey

Fin Mentor Gurriculum

Orientation OFF PLATFORM

Post-Evaluation

happen before, H H 1
di;ing, after Reglitrol\t/;ontProoess Onﬁ;gr;og%gMTO Onboarding TO PROGRAM
collctons or & this or fentors Learning Modules ON PLATFORM
st given by partners DT T T T P P e e e O P e N e e Rt £ AR R R e e e e e e O U e RO USROS LR R O .
(& outreach?)? o '..
~" Adult Fin Mentor Log
§ In Learning Plan (Appinium) 5
Welcome page Learning Gatalog (Appinium :
Mentor Pag N ’E‘:\:‘;?;Trig; Ing g (Appinium])
FAQ Template (Part of Kbase?)
Responsibiity and
”ees;;:‘e’:”ce R Online Financial Planning Tool (Action Plan Development)
platforms to
- complete this? . Reports and Dashboards
Form - Mentor sign
Mentor up record A
FeatU res Enggegﬁ\r/rl]ee:tto\;vslth Credit Ghecker 4’ notths'ure wTdere - who sees
5 Is wou . "
Set land along the || P A thls. .'.
journey information? s
myPath has: Program Gontent Map (Knowledge Bosfe’?‘]
myPath Next:
- Warm welcome to mentor myPath Next:
myPath Next: pr:gram/platform - Reviews cmél tracks
- Reviews and assesses 3 | repdares mentor to meet m?n)tee myPath Next: mentorship progress
............. myPath Next .. myPath Next: . Mentor Profile information - :tro uces mentor to menteels .. - Guides them through the program - Tracks Fin Action Plan  +vvvvvevvnnnnnn.
(platform, - Introduces mentor - Reviews and assesses - Mrepares n;entee U LI el el - Facilitates curriculum journey progress/completion/obs
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- i : help complete the Fin
ieise vz ol - Mentor & Mentee provide : Achn Plzn
feedback post-intro meeting (e.g. :
- good match?) v
Matching Mentor
and Mentee Reports and Dashboards
:..~ ‘.““ ------------------------------------------------------------------- .." Trqining »“‘
e g i Mentor-Mentee Meetin :
N Self-Assessment : Intro to Mentoring 9
Pl Program E—
Mentee Onboarding emincers
> Program Evaluations (Half and End Point)
- Demo Platform
Online Financial Planning Tool (Action Plan Development)
User Interface
General e seeeesseeeees e s es s et e es s e se s eenesaane Specific
- Youth Young -Youth
------------ Adult Journey Mentee Log In Menéi?nsr;?tnr;ggtqnd Financial :
Features Ment :
: entee :
Welcome page Mentee Registration s

Knowledge Base Support Tickets

Financial Mentee Journey



Youth/ YA Perges

focusing on one
persona here -

Youth

Young Adult

recommend
focusing on youth if
they are 80% of
users.

Background

- high school, new to financial capability context
- Money management

- Basic banking

- Saving goals

- Gomes through programs via a partnership program (ex. Youth Build) (ex. NP, Gounty,
national program)

- Approx 80% of myPath Programming

- start with money management, basic banking, setting savings goal

Background

- community college, starting their careers; different goals (ex. Housing, car),
concerned about their credit

- Still starts with money based on an assessment of where they are

- Tends to start with credit

- Offers financial mentoring

- Gomes through the program via outreach programs through a program or initiative

- Approx 20% of myPath Programming

- sometimes start with basics (Youth segment), otherwise; credit, mentors engage YA
on other specific topics (debt managing, college financing, etc)

Goals

- Learn the basics of financial best practices
- Learn how the financial industry works

- Take first financial actions

Motivations

- Build good credit

- Understand the banking and financial system
- Help create a stable financial future

Obstacles

- Missing educational resources

- Missing best practices and guidance

- Don't have skills to create a strategy/roadmap

Goals

- Learn the basics of financial best practices

- Develop good credit to start making decisions
about their financial future

- Greate a financial strategy for managing
debt/college costs

Motivations

- May feel late in getting a handle on finance
knowledge

- Nervous about starting their careers, families,
making big purchases/investments

Obstacles

- Needs guidance from those who have
experience, advice they can trust

- Focused on life after college, lots to navigate,
finance is just another "foreign language"

Questions for myPath?

Are there any
testimonials or
interviews with

youth/young
adults?




Youth/YA Journey

myPath Next
(identifies
either platform
or staff)

Youth / Young Adult Goal: Get answers to my financial questions and understand actions | can take to build a better financial future.

Onboarding TO PLATFORM

Topics:

- What is myPath Next?

- How to use myPath Next?

- What will you find while using myPath Next?
(resources, etc.)

Self Assessment

- Demographic

- Build a myPath Next Profile

- Gurrent Financial knowledge

- Financial Goals? Hopes from using myPath Next?

GCommitment to platform/program:

- What does it mean to use myPath Next?

- Why you use myPath Next?2

- What tools do you use and why?

- What does being a member of myPath Next looks like?
*Sign OFF*

Gomplete required myPath Paperwork

myPath Next:
- Introduces youth/YA to platform
- Gains youth/YA commitment

Youth / Young Adult Journey

Onboarding TO

Segmented PE%?QI;EANNTI ‘
(based on (both
assessment -
enter either Uouth ............. ggﬂltth'{gco:ir\;g
only content or general
gclr];nsnaoq‘fsjs to onboarding to
ull suite learning

environment)

i Segment in programming:

i - Youth: start with money management; basic banking,
i setting savings goal

i - Young Adults: sometimes start with basics (Youth i
segment), otherwise; credit, mentors engage YA on other i
specific topics (debt managing, college financing, etc)

myPath Next:

- Reviews and evaluate youth/YA assessment
information

- Matches and segments youth/YA's learning
environment

myPath Next:
- Introduction to learning environment

<> Youth Learning Environment Gontent ONLY

Youth Content

acts as intro to

Young Adult
Content

Young Adult Learning Environment Gontent

Action Items after learning module:

- Set financial goals

- Set personal goals

- Taking notebooks and reflecting on material they recently completed

Learning Environment CGontent
- Youth ONLY GContent
- Youth Gontent is included in Young Adult (Young Adult includes all content)

Confirm what are
the core programs?
How are they

Gore Programs

delivered (self-paced
or in-person or .
blended) currently? Kl

myPath Next:
- Provide learning materials to help learn, set, and achieve financial goals
- Offers resources, materials, tools to support them along their financial journey

Post-Evaluation

Evaluate:

- Youth / Young Adult reflect
on learning environment

- Gives feedback (quality,
what they'd like to see, etc)
- Download or Print out their
notebook

myPath Next:

- Reviews and tracks
progress

youth/YA



or staff)

Journey - Esor Features

Youth / Young Adult Journey

Onboarding TO PLATFORM Post-Evaluation

< Onboarding TO . .
Youth/YA User BB AL . PROGRAM / O Youth Learnlng Environment CGontent ONLY
Registration . Segmented GONTENT . Program Post
; User Login Self-Assessment % (based on (both E Assessment
d:es registration . E Gssessmeht _ i
et : : bR S youth/young -
phdot : . i i enter either yout el et Young Adult Learning Environment Gontent
collections or is this H OnbOCII’dlng H OnIU Gontent or
list given by partners H H . genel’0|
(& outreach?)? : i i gains access to .
(& outreach?) : : : onboarding to %
full suite) learnin -
Demo Platform >arning 0O
environment)

i User Interface :
e ieeeeeesssssmmmereereeereeeeeeaeeeesessannmnnnneeeeenereannt Learning Environment (Appinium?)

P> Assessment Report WEllesi e BaEeE Content .
: 9 Mgnagement / VLR AdUI.t Gurated FAQ coel Tro-okmg Goal Tracking Tool
Audience Targeting GCommunication (exercise)
Youth Program Post Q . Virtual hosted Evaluation Savings Tracking
Application 2SS E i events Questionnaire Tool
Do users B PP ..
thi : . (Appinium)
see tnis N
5 V Topic Related Direct and Private o Budaeting Tool
to: ) Automation Forums GCommunication RGVIglt and Track udgeting Too
Response rogress
Post Gomments Share Gontent Credit Score Tool
Access to Tutorials
Share Video
Content
e } Knowledge Base Support Tickets
2 myPath Next:
myPath Next: - Reviews and evaluate youth/YA assessment myPath Next: myPath Next:
) Igtr.oduoes;cﬁ/o\x;ch/YA tc:'chlatf;orm information . . - Provide learning materials to help learn, set, and achieve financial goals - Ilievrlee;vss EE/ e
ains youtt leintiilidiisly - Matches and segments youth/YA's learning - Offers resources, materials, tools to support them along their financial journey Sougth/YA

environment

T Assessment Report
myPath Next: Keyword Reporting  Platform Permissions

- Introduction to learning environment

Post Gontests and

Moderation Challenges



Site Facilitator Persona

Is there any more Are there
data or testimonals
information from youth we
around "who" site can read about

facilitators are? site facilitators?
Goals

- sustainable impact on their young people
- driving larger youth outcomes through
financial capability

Background Any surveys or
- current in-house coordinator at a partner already working with youth/young adults evaluations
- Some experience with finance but might not be able to align with youth experience from SF about

programming
and experience?

Motivations
- want to influence youth
- want youth to be successful

Additional Notes
- based GBO (community based organization) missioned aligned with myPath
- 70 active for 2022 (at least one per cohort)
- Programming cycle touchpoints
- connect with mypath before each cycle
- meet regularly to discuss challenges, etc
- end of program, lesson learned review
- Program onboarding
- discuss the “why” for mypath and GBO leadership

Obstacles

- lack of financial knowledge

- limited resources

- resistance to mypath way

- may lack confidence in delivering myPath’s
model



Site Facilitator Journey

Site Facilitator Goal: blank
Site Facilitator Journey
Onboarding TO PLATFORM

Onboarding TO PROGRAM Programming Implementation

Post-Evaluation

Topics:
- What is myPath Next?
- How to use myPath Next? - Basic Information
- What will you find while using myPath - Self Assessment (facilitation style,
Next2 (resources, etc.) etc.)
- Provide Bio, Fun Facts, Their Why, etc
(mark what will be visible to others)

Profile Info Gollection:

Site Facilitator Gommitment:

- What does it mean to be a Site
Facilitatorg

- What does it look like to be a Site
Facilitator@

- What is expected of you as a Site
Facilitator?

*Sign OFF*

Gomplete required myPath Paperwork

myPath Next:
- Introduces mentor to the
platform

myPath Next:
- Reviews and assesses Profile
information

SF Training Program (TtT)

(During) Youth Program

Onboarding

Topics:

- understand the youth
experience

- best practices & skills
for site facilitators

- review program checklist
- self-serve education
(facilitation & public
speaking, referral to fin
mentorship, directing
youth to basic fin
resources)

Being A Site Facilitator

Topics:

- intro to delivery

- education on fin
capability

- perceptions exercise

- historical context -
redlining and beyond
activities

- facilitation 101

- banking 101

- workshop prep preview
- intro to continuing
education resources

- program management
tutorial

- how to get help from
myPath

Post Training

Topics:

- review and complete
prep checklist

- prep for first activity
with youth/young adult
- review payroll and
accounts

- understanding
youth/young adult part of
program cohort (banked,
etc)

- review knowledge base

- implement program and work with youth

- data report, review progress
- reflection exercise with participants

- moderate forums for youth/young adult

Evaluate:

- final report to review data
(can share out with youth to
celebrate progress, goals
completed)

- certification for site
facilitator based on
experience

- closing evaluation

- post-program forum opens
up for continued education
and sharing resources

- participants write
testimonials

myPath Next:

- onboards SF to program

- demos platform and examples

- reviews resources and how the program works

- Facilitates curriculum journey

- supports SF in prepping for program implementation

myPath Next:

- Reviews and tracks program progress

- CGhecks in with SF on progress and
confidence

- offers supporting resources (knowledge
base, mypath contact)

myPath Next:

- Reviews and tracks
program progress

- reviews evaluations,
feedback, testimonials



ourney - Esor Features

Onboarding TO PLATFORM

LogIn

10 Demo Video

Welcome Page

Do users

see this
to?

myPath Next:
- Introduces mentor to the
platform

Onboarding TO PROGRAM

Site Facilitator
Assessment

> Assessment Report <

Site Facilitator Role
and Responsibility
and Gommitment

who sees
this

information?

myPath Next:
- Reviews and assesses Profile
information :

P Assessment Report

Site Facilitator Journey

Programming Implementation

SF Training Program (TtT)

Onboarding Being A Site Facilitator

Site Facilitator Checklist

Program Expectations Checklist

(During) Youth Program

Post Training

Upcoming Task

Reflection Exercise

myPath Next:
- onboards SF to program
- demos platform and examples

- reviews resources and how the program works

- Facilitates curriculum journey

- supports SF in prepping for program implementation

Log Site Facilitator Experience
Site Facilitator Access
Site Facilitator Gontinuing Education

myPath has: Program Gontent Map (Knowledge Base?)

Knowledge Base Support Tickets

Reports and Dashboard

myPath Next:

- Reviews and tracks program progress

- Checks in with SF on progress and
confidence

- offers supporting resources (knowledge
base, mypath contact)

Reports and Dashboard

Post-Evaluation

Site Facilitator
Highlights

myPath Next:

- Reviews and tracks
program progress

- reviews evaluations,
feedback, testimonials



Programming Flow Overview Drait

Outsource |
(freelance, experts)|

Young Adult \
assessment
Youth only
Youth e
Programming?
[ Partner }\

{Wa nts/N eeds}»-»...,____
>[Site FaciIitatoJ

program
onboarding

-
Financial Mentorship Program
N
A
v
-
) Mentee
Fin Mentor,
only offered
to Young
Adult?
-
Participant
N
1
Y
P
Cohort Program(s) (core programs?)
N\

Graduate
\

[

Continuing
Education

- Alumni

[myPath Partnership/Outreach Lead}< ---------------------------- [

myPath Support




Common Flow Dratt

.
........................................................................................................................................................................

should participants
fill out any forms at
this stage - like
demographic info,
coaching
questionnaire, fin
knowledge?

Progrom e AN Post-Evaluation
1
Forum or Gommunity :
: !
1 1
.................................................................................................................................... PB00000000[EEAOEACEREENCIAECANACOBACEORINBNAACCNEACCANEOOBACO0AO000T
1 1 1
Registration Process \ Login Role and Content : ! Program Post
for Users : Responsibility and SSTCTETIIElals / : : ST
! Gommitment Sign Audience Targeting | :
1Welcome Page Off ! ;
! T ereeeesenennennnenneas,
1 '0' 1 ~“
Platform Onboarding  (Self) Assessment Goal Tracking . ' !
' (Video?) : Gurated FAQ e Goal Tracking Tool Upcoming Task E
1 "
! (Self) Assessment . Evaluation — . :
: Report Learning Catalog Questionnaire gTooI 9 . :
1 . . . . 1 d
. (Appinium) (Appinium) Reflection Exercise | :
[ U g
. Learning Plan Revisit and Track Budgeting Tool : :
' (Appinium) Progress ! :
: : Credit Score Tool |
' : . : 3
| E Access to Tutorials ' 3 p
! ' rogram
! ! . Features/GContent
ettt eatanaeeteteaeaeataeateteteaearananateteaeaeananas et et eaeaseananet et eanananeneteneanaes ———
1 .““‘ ..'n
1 : . %
: Engagement with Keyword Reporting  Platform Permissions Post Questions Virtual hosted ;
' Peer Mentors events
: . Post Gontests and Topic Related Direct and Private
! Moderation Challenges Forums GCommunication
1
: Post Gomments Share Gontent
I
I : Share Video ;
| 5 Content I Forum
: .+ Features/Content
1
1
1
1
1
1
1
1
1

1 RN
1 RN
! = = ~
1 RS
1 S
Login Page Welcome to myPath Next O Generic Tutorial Persona Tutorial What's Next Program o
? ?
how
welcome page, general ' next steps,
explains what you'll use what you'll
the platformis h ow t O i platform |t as a... see next what do they
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Mission Statement

What is our goal?

Montqge uses the Ang
But, Therefore (ABT) ’
mode| [developed b

Randy Olson) to frc:mye

a goal, problem o
r
Obstacle in g Story

myPath needs to translate programs to a new format.
platform in order to efficiently deliver AND scale

their programming BUT it is difficult to ensure that

myPath's mission and vision for each program is

supported by the new platform THEREFORE a

blended approach of self-serve learning with a

focus on hands-on activities driven to enhance or

further the content as a primary focus.

O1
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Streamline Program Phases

Streamline programs by phases for better understanding and implementation.

Programs are broken down into %t phases.

Onboarding (PreReq])

Onboard youth and
facilitators and mentors to
mypath programming.

Move extensive information
into a self-serve module or
knowledge base or

Includes: glossaries.

- About myPath
- Historical Gontext
- Gurriculum overviews

Make more use of the time
spent in-person using
activities to reinforce skills
needed to implement
programming or as youth
deep dives

02

Blended Programming

Implementation Tookits

Supports like facilitator
guides, mentor best
practices, question and
activity banks to take
sessions further - agenda
templates, notes templates
for both facilitator and
youth

Program specific tools and
best practices, like coaching
best practices for
mentoring, etc.

Gontinuing Education

What do facilitators, mentors,
youth walkaway with as
supports to continue their
financial capability journey
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Streamline Program Phases

What might the program flow look like?

training needs to
be more hands-on
to better prepare
for program
sessions

help adapt their own

experiences to
cccccc t with the

program and youth
(e.g. IL Activities,
prompts, discussion)

P
Onboarding (PreReq) -~

shared
knowledge
creates trust
and confidence
in each other

Mentor Training

Site Facilitator Training

Youth Preparation

youth are not
prepared for each
program and how
to make the most
of it

participants walk
away with? what

Mentor Program
Sessions

Financial Gapability
Program Sessions

Implementation Tookits

Youth Participation

~» Gontinuing Education
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Approach to
breaking
down current

learmingspporuneyand
tranited o e arve?

how much of

this prep can
be shared
with youth?

materials to ==
fit blended
learning oy

the LMS? or how
t0 automate

action items for
next session?

This is a good
session kickoff
question - but does
this confuse the
topicin session 4
around wants and
needs?

Opentisupa bitmore o

path Financial Mentormg

L
Financial Mentoring Pathway-Savings Road ma p
Session 3: Budget Breakdown puration: 60 Minutes
. Objectives Pre-Session Review the Lesson 3 Facilitation Agenda. Lesson 3 focuses

on budgeting. Oftentimes the first step towards building
strong financial management skills are strong budgeting
skills. You can support youth to review or develop a budget
by tracking their expenses and then reviewing them to see if
they are in line with their financial values, attitudes, and
hahits. Budgeting tools can be used to track expenses from
the previous week or month for baseline data.

. Cunl!nue relationship Prep
building between »
Financial Mentor and + PREPARE checklist
youth * Review Session 3

+ Support youth to session plan
Understand and « Connect with youth to
Develop a Practical bring their bank
Budget statements to session

- Review Budget Activity If youth are banked, ask youth if they are able to bring in any

current bank statements, or any document that tracks their
spending. They can also use their Financial Institution mobile
apps or login in and pull up that information during the
session as long as they have their login information. If youth

Materials do not have access to these items then ask if they can begin
SRR R brainstorming a list.

Budnat Tral

1. Check in question and opening
Welcome youth to the meeting space and ask them how they are doing

If money didn’t matter, what item would you get today? Why?

Great opportunity to learn about youth and their dreams, ambitions and wants. Reference
something you really wanted that you were able to attain and why. Did you save for it? Did
you save and use credit? Things like a car, laptop, musical instrument, entertainment

Facilitation
Agenda

vacing might hlp ahere
peces fttmougn
ey

Transfer this
Informaton o sef
serve o help focus
mentor session on how.
‘expense tracking s
used a5 2 strtegy o
hieve gosls

howmuchof ~ can prep be

this prep can part of the
be shared self-serve

with youth? platform?

can youth earn about
credi products before:
goingnto discussion?
prepared with
questions for mentor

can we connect the

OO
* Begin building Credit

experience, etc. Today we are going to practice putting a savings plan together, this skill is

1. Check i t d
GOK M QUESHION i used to help you achieve what you would want in the future without money being a barrier.

opening (10 min)

2. Creating a Budget
Expenses and
Income (40)

3. Closing, Evaluation and
Assignment (10)

Goals for the session:

Today we will be focusing on building a budget. This starts with figuring out how much money
we are earning and sublracting that from how much we are spending. Through this activity we
will learn ahout our spending habits and get a stronger sense of how much you can
realistically save.

2. Creating a Budget: Expenses and Income (40 min)
What does a budget mean to you? (allow time for youth to express what they think)

A budget is a spending plan based on income and expenses. Incomte fs the money you make on
your payeheck, stipend of benefits and expenses are all the things you spend money on to live

In other words, it's an estimate of how much money youlf make and spend over a certain period of
time, stch as a month or year. Today we will focus on creating a monthly budget.

(Pass out Budget: Expense and Income hand out.)

mypath. Financial Mentoring

Financial Mentoring Pathway-Credit R dmap

Session 5: Credit Action Plan pustion: 60 Minutes

Obje‘:tlves Pre-Sessmn Set time to review the Starting Paint section and tool, this section

will reinforce previous learning from sessions 1-4. Also make sure
Prep to have reviewed the youth STAR goal prior to the session to
— cnsure there is a direct connection to the credit product youth
* PREPARE checklist would like to explore. Review the knawledge building session and
* Review Session 5 identify the type of credit youth represent based on session 3's
session plan credit report score walk through. Financial mentors must review
« Review Youth Credit the credit building options in the Building Knowledge section and
Score Report at the end of the session, youth should have a sense of the type of
credit product they are interested in exploring. The financial
mentor should ensure youth have access to that information
utilizing the MyPath Financial Mentoring Knowledge Base.

Action Plan .
* Learn about the
fundamentals to
building credit based
on the type of credit
youth represent
» |dentify potential
credit building product
aligned with STAR
1. Check in question and opening
Materia|s Welcome youth to the meeting space and ask them how thev are doing.

Financial Mentoring_

myp:
Financial Mentoring Pathway-Savings Roadmap
Session 3: Budget Breakdown continued
A. Let~ ucus on expenses first. Were you able to

* amstorm a list or get a monthly bank statement?
We can use that to get us started.

B. What are some of the items or services you spend mu. ~v
on every month? Here is a list of some common expenses
:har could he!p if youth is having a diffieult time

g expenses. If hing on here is an annual
r:as! like gfasses' or contacts you can divide that cost by 12
and add it into your monthly budget. For example, your
contact fens cost you $240 for an annual prescription. That
would equal fo costing you 520 per month.
(Example Expense Sheet)

Note: If youth does not have monthly bank
statement or completed a brainstorm list you will
spend time completing the brainstorm together

We will now take all of our monthly expenses and add

'lepath Financial Mentoring

Budgeting Tool them all up. It's okay to use a calculator, if you want to
take your phone out we can do that. Ok, now that we
P N e . have added up all of our expenses we need to figure out
respwien : 5 what your monthly income is.
Ciztirg s

PROJECTED BUDGET

o e 8 oTas meoms f}

rnypaﬂ\ Financial Mentoring

Detailed Budgeting Tool

s Py job s
E s Secard joh s E r
I} s Ot s 2 5
g 1
H Expomss g
o 9 3
El log el g
g ) a
- H
Tt
TOTALERRRNES k) TaTAL mcomE s e/ Me

Wihat it Gilferercn betwmen your aranaes wnd yourincore?

o °
& z
E z
3 E
E ]
5 S

How will you shange e spanding next meoth?

e

fer this
Informaton ino sef-
serve o help focus
mentor session on how
expense trackings
used a5 a strategy

achieve gosls
MYy THUS.ORG

TRANSPORTATION

FINANCIAL MENTGRING ™ LOMAP

path Financial Mentoring
Financial Mentoring Pathway-Credit dm ap

Sassian 5: Cradit Acetion Plan Cmmnued

» Do you see anything on your credit report that is wrong?

Yes or No
» Is your name spelled correctly on the report? How is credit going to help me get to my STAR goal? It can help
Yes or No me...(circle all that apply)
* Make Sure Your Address and Employer Are Correct on the gain access to something | do not have all the § for right now
report? Yes or No (Car, laptop)
= Check Your Credit Report for Accounts That Aren't Yours. Secure a really good job
Yes or No Get my own apartment
* Is there a name of a Debt Collection Agency on thereport?  Other__________
Yes or No

+ Is an account in colfections? Is there an account that
doesn't fook clear? Yes or No

Below s a checklist that can help you manage your credit
effectively so you have the credit you need when looking for
employment, moving out on your own, or simply wanting to make
{Here is another resource to share in terms of checking your sure you qualify for the best rates for any loan in the future
credit.) (paying less maney over time for the same product).

= Were you recently turned away when applying far a hank Credit Action Plan checklist:

‘lepath Financial Mentoring
: Financial Mentoring Pathway-Savings Roadmap

Caccinn T Rudaast Rraakdnwn oo

Is this what you make within two weeks?
Then multiply that by 2 to get a monthly income total. If
this is & weekly paycheck then multiply by 4 as there are

to develop an savings action plan over the course of the
next series of sessions.

generally 4 weeks in a month. Debrief Questions:
« What is the difference between your income and
If youth hours of work fluctuate then ask them to think expenses?

back to their most recent paychecks that capture a
month and add that number to the hand out. Also ask if = If not how much more income do you need?

they are earning money through another job or source. » Do you think you need to change your spending next
Make sure that is added to the income section. Add month?

everything up in the income section for the monthly + Did you have savings as part of your expenses?
income statement. Now subtract the total expense
section from the total income.

- Do you have any income money left aver? How much?

Are your expenses Needs? Or Wanis? If you are not sure
let's do a quick run down. We will focus on this aspect of
our budget it the next session.

r "

You have developed a budget.
Capture the budget by taking a picture/printing a copy or
holding on to the hard copy as it will be a reference paint

4, Evaluation and Closing

That brings us to a close for Lesson 3! It was great working
with you today. | hope you found our time together useful
and fun, | know | certainly did. I really appreciated how you
e (ex. Jumped right into it, had thoughtful
questions, showed up ready to learn).

Over the past two sessions we have learned how to build 2
budget. | can't wait until our next session where we will
jump into developing a savings plan. Before our next
session, please take some time to think through what are
the wants on your expense list from the budgef tool, what
can you trim down or cut out? You will learn more about
Needs vs. Wants in our next session. 1look forward to Session 4 on (date). Next session we will
be working on building a SMART Savings tool. Based on our
conversation today on budgets, we dive into what a

realistic savings plan looks like for you next time. Look
forward to seeing you again seon. (End Session)

Also please take a few minutes to complete the session
evaluation survey. The survey is meant to highlight what
worked well and if anything needs to improve.

Financial Mentor Next Steps:

+ Set date for Session 4 and confirm with youth

* Reflecting on the budget that was created, is it possible to develop a savings plan? Are there expenses that can
be reduced or eliminated to put 5-10% of their monthly income into a savings plan?

- Complete Financial Mentor session 3 Evaluation Survey

MYPATHUS. ORG FINAHCIAL MENTURING ROADMAR

path. Financial Mentoring

inancial Mentoring Pathway-Credit dma
Session 5: Credit Action Plan Cnnllnued p

¥ with Established Credit can mean different strategies depending on your FICO score.

rime Credit or a FICO credit score = 720 or above
* Focus more on preventative and proactive credit building strategies.
= Focus on ways to prevent their score from decreasing and te maintain prime credit.

For example, always know the deadlines of your payments and the amount owed. For installment loans this may be set for the
duration of the loan and you may pay a car payment for $250 per month for the next 5 years or 60 months. Make sure that you use
a calendar or system to set reminders, or you can use the AufoPay features so that it automaiically deducts from your bank

account. Not paying the balance required, partial payments or paymenis that are 30 or more days late can negalively impact your
score.

Near prime credit score = 620-719 and
Subprime credit credit score = 620 or less
« Near prime or subprime credit history is much more complicated and requires more consiceration, it's important fo talk thraugh
thi tegy based on specific needs and your current situation.

Transfer this
Informaton into sef

achieve godls

debrief questions
can be great
reflection questions
for youth to answer
ina 1-1 note taking.
template that s
shared with mentors

setup
reminders
and
automate

Financial Mentoring

L ]
meanclaI Mentoring Pathwavy-Credit Dna-lmnu
Session 5: Credit Action Plan contived =~

Bottom Line Credit Building Tip:
Focus on what is under your control. Establishing, improving

and maintaining good credit always revolves around paying on

time, everytime and in full. Having a credit mix, building new

credit and the length of credit are all important as well and will

come with time.

Credit Building Products and Loans

Now that we know how a credit score is created and what we

need to be mindful about in improving our score, let's spend

some time discussing the different product options you have

that could heip you build eredit and achieve your goals.

Some of the different types of credit builders:
« Credit Builder Loan - A good starfing point fo consider if
you have na or little credit histary.

+ Student Loan - Invest in your future while building your
credit.

» Auto or Car Loan - Purchase something you need, that you
may nat be able to pay for in full now, while building credit.

Risks: As someone without credit history, you coufd be more
vulnerable to others seeking to take advantage of their unused
credit staius and could benefit from reviewing the risks of co-
signing and authorized users.

In our next session we can deep dive into any of these that
interest you or take a moment to go over all of them. is there
one of two that you would fike to focus on? What is most
connected to your STAR goal?

We can access more info on the type of product we want to

credit: when you e ¢ . < There are many varying factors that ma impact your credit history and score. + Credit Card - A product whl‘.:{v can help izl buiid credr! and  explore using the MyPath Financial Mentoring knowledge base.
e + Starting Point If you could meet anybody in the world, living or dezd, who would it be? Why? account and not sure why? v } :::: :ei:m:a i?rl:itri\ f::l;g:tagﬁ:::hs) endny ¥ vaiying ay impact ¥ and score. !;:r:f;:ﬁ’f:l/ Since it's a revolving balance one has to manage
think of? what about 51 estion a i . Mz o . . . . . > . y
creditability? i Hanrdm'.li id :I‘ﬁ:;‘:j lgei‘ig?:nt?; ?::"_'"g :‘;h;zl:e";;:n‘j:c and offer to answer first if they prefer that. Make If you say yes to any of these questions, make sure to review the credit report to check for accuracy Next, let’s focus on those varying factors and how to build and improve yrur credit.
Review Building ChexSystems and Suspected Fraud action plan in our resources « I have income and have the ability to save money ) 3 [ &
Knowledge section Goals for the session: section. « | understand that credit is a tool (refer to Session 3) :“T;" Build ;E’g'mpm";rvw' c',!"t' ke jnto 5 mak - 1 hist " d fength of credit fist dit Evaluation and Closing .
Today we are building your Credit Action Plan (CAP)! CAP is designed to meet your specific needs + | want to build credit and am open to the action steps i mgyuw d_!";”e i :”?ée s ;”t ’:W“ fnto 3 maj ;” si_paymeg i °’Y; "”:;‘”I“" S awed,'errg % C’i” s ”Wh”’f d . Alsa please take a few minutes to complete the session
and goals for a strong firancial future. Like any goal, getting there requires a series of steps and Eyes () the Prize! o . ) needed fo get there g:r:ai?ngn;:wf:fh;ée ;‘{:’{"m_‘" Lt i S g Lt ST o IR el e AT Now that we Fvavg completed our activities for Iada_g let's move  evaluation survey. The survey is meant lo highfight what work
[ BTN E AT g ctions. We will design your CAP together and then you'l use your CAP to continve to guide you What is your STAR goal for the financial mentoring project? « I am credit ready = N . o to close our session. | hope today you walk away with a better  well and what needs to improve. (Provide link to survey)
after the Financial Menfering Project has been completed. L ayrylen?: Hls‘tl,urly (35%) 2. A 9unt§ Owed (30%) ) 3. Length of Credit History understanding of credit building options or praducts. In our .
Aaenda The Financial institution wants to know Alaving credit accounts and owing (15%) final session we will confirm the product you want to pursue That brings us to a close for session 5! It was great working
’ ' L ETULE ‘ whether you've paid past credit money on them does not necessarily In general, a longer credit history will and buifd an action plan to guide your next steps . I'll be in with you teday. | hope you found our time together useful and
1. Check in question and gtarting Point (20 min) . . . . . . accounts on time. mean you are a high-risk bﬂ"DWf!{ increase your FICO Scores. However, contact with you in between our sessions as well, to ensure fun, I know | certainly did. f really appregiated how you
et's take some time to make sure we are aware of your starting point when considering what type of In this section we will cover some important actions and tips to  Thin Credit History This helps them figure out the amo with a fow FICQ Score. However, if you even people who haven't been using you're prepared for our next session, sa be on the lookoutfor  — (ex. Jumped right into it, had thoughtful
opening (10 min) credit product works best for you. consider when building your credit. Work with youth based on Having a thin credit history is similar to having no credit history, of risk it will take on when extengfng are using a fot of your available credit, credit for long may have high FICO that. questions, showed up ready to learn) T
oot o ot 2 Starting PolnL (26 the type of credit they fall under. it may not be a completely blank canvass but you st have a lot credit. This is the most imporgat this may indicate that you are Scores, depending on how the rest of s s e
20 it s 3. Bui Knowledge Lat's start by seeing where you are with credit. You have had a chance to read through your credit to look forward to building. It is very important at this stage fo factor in a FICO Score. overextended—and banks can their credit report looks. Reflection Questions: 1 look forward to Session 6 on (date). In our next session [
e oads (20) report. Have you determined your current credit score? No Credit History understand the different ways that we can build credit. interpret this to mean that you are at a « How are you feeling after Session 57 will finalize our credit action plan. Look forward to seein oG
R 4. Closing, Evaluation and Having no credit history is kind of like having  blank page or higher risk of defaulting or not being Your FICO Scares lake into account: « What is the most important thing you learned about credit  again soon. (End Session) e

Assignment (10)

MYPATHUS.ORG

Credit Score:

Based on this credit report, what type of credit do you have?
A. No Credit {you have never used or sought out credit and does not appear in any of the credit
bureau data search results)
B. Thin Credit (you have some credit histary, but not enough to generate a score)
C. Established Credit (You have a score)

IMPORTANT!!H

More than 14 milfion people fell victim to identity fraud in 2018, according fo the fatest Javefin Identity
Fraud Study. Identily theft can easily go undefected for menths if you don't check your credit regularly
ta look for the signs that your information has been compromised.

FINANCIAL MENTORING ROADM*

canvas, you have a great opportunity to create the type of credit
you want from the beginning. Take the opportunity to learmn
about all the credit building options you have, what connects to
your goal and the next two sessions with your financial mentor
to ask questions.

Buiiding credit requires a strategy. If you don't have a credit
history, it’s hard to get a loan, a card or even an
apartment. How are you supposed to show a history of
responsible repayment if no one will give you credit in the first
place?

Several tools can help you esiablish a credit history, and we visit

Remember, everyone starts with no credit, then thin credit, so
it’s normal to be at the early stages of building credit. Some
reasons for a thin credit fi
* Being new to the credit world.
» Recent immigration fo the United States
- So far, you've been able to manage your finances with cash
or debit cards.
+ You had credit before but stopped using it, so the
information is too old to be scored.
» You are newly single, and you had [ittle or no credit in your
own name.
» Returning from credit dormaney, have not used credit for a
very long time.

able to make payments. That's why
you want to tiy not to spend more than
20-30% of your total credit limit at any

4. Credit Mix (10%)
FICO Scores will consifter a mix of
credit cards, retail a Counts,

» How long your credit accounts
have been established, including
the age of your oidest account,

time. the age of your newest account
and an average age of all your
5. New Credit (10%) accounts

Research shows that opening several
credit accounts in a short amount of
time represents a greater
risk—especially far people who don't

* How long specific credit
accounts have been established

« How long it has been since you
used certain accounts

Be sure to keep\ypur accounts in good
standing to buff a healthy history.

have a long credit history. if you can

o mesedp‘e‘es avoid it, try nof to open too many
e moved into
selfserve accounts tao rapidly.

e before this

MY¥Pn ' session? FINANCIAL MENTORING RO LHWAP

today?
+ What type of credit product do you want to research between
now and our final session?

Financial Mentor Next Steps:

« Set date for Session 6 and confirm with youth

« Reflect on Change Check Assessment tool and where you
assess youth, was there any progress here?

- Complete Financial Mentor session 5 Evaluation Survey

« Ensure youth has access to credit building product
information from MyPath Financial Mentoring Knowledge

M.

Base and that youth are encouraged to select to review that
product information PDF prior to the final session.

* Provide youth copy of the Credit Action Plan document prior
1o session 6.

« If there were any challenges in session 5 or you need
additional support, schedule a Technical Assistance Session
with MyPath.

SMAR
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Audit Summary

Site Facilitator - Financial Gapability Program

Goal: Greate a shared foundation of knowledge between youth/young adult and

facilitators that can be enhanced through in-person sessions. Asset

Recommendations

Glossary of
definitions
and
resources

[ Program Training ] [ Savings Credit

O4%
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Audit Summary

Youth/Young Adult - Financial Gapability Program

Goal: Greate a shared foundation of knowledge between youth/young adult and

facilitators that can be enhanced through in-person sessions. Toolkit
Recommendations
Glossary of historical
definitions
context
and
resources handOUtS
_ _ Post Program
e SO
(reading sources, (Financial
news, apps, etc) ApPS,

Education, etc)

Program Training ] Savings Credit
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Audit Summary

Mentorship Program

Goal: Build mentor confidence with in-time-of-need materials and active training

sessions, allowing mentors and mentees to focus on building a relationship and an Toolkit
action plan. Recommendations
Discussion COSChing
guide per e;t
session prac.tlces
guide
Mentee Mentee
action post
Mentor Training items post- mentoring
, session guide
Mentorship Program ]
Mentee Preparation
historical 1-1 note

o context takin
What action items What resources &
: handouts template
and "homework" will help mentees
can mentees do achieve their
outside of the action plan post
mentor sessions? mentorship?
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Streamline Program Phases

How do the % phases overlap and support each other?

Onboarding (PreReq])

about mypath

historical context

program previews/overviews

access to toolkits

Blended Programming

Implementation Tookits

learner review topic in self-serve platform, reviews information
and may perform an action item or prepare something for next
session

during session, facilitator/mentor guides a discussion around
self-serve material, but provides a hands-on activity to enhance
learning

toolkits (for both facilitator and youth) based on program topics
(how to run activities per topic, discussion guides, program
informational aids, etc)

self-serve

Gontinuing Education

check-in after programs,
continued access to platform

newsletter, current events
about financial news

learning forums, trending
topics and how are things

going?

toolkits post programming,
resources to leverage that
expand and continue program



Fin Mentor Persona

Note: Financial Mentoring as
part of the Financial
Capability program is not
fully realized so this persona
was backlogged.

Lauren

Financial Mentor

Background

e Has herown financial stories and difficulties
she wants to be able to share with others to
help them avoid

e May be less open to alternative financial
education programs or processes because
she uses a specific process already at her
place of work that she has seen results from

Goals

Remove barriers and provide multiple pathways for

youth to financial freedom

e Building rapport with young people to openly discuss
financial issues and goals
Motivations
e Beanally and advocate for youth as they go through
their own financial journey
e Ensure youth have the financial knowledge and
resources to reach their goals
e Seeingthe outcomes of the program - e.g. youth
improve credit score post program
Obstacles
e Itisdifficult to add additional content and model to an
existing programming
e  Afraid to steer youth in the wrong direction when making
major financial decisions
e Providing timely and appropriate resources for youth
and specific/critical stages in their financial journey
e Difficulty finding a way to build the relationships with

some youth

Questions for myPath?

What does
a mentor
skillset look
like?

Is there a
criteria to
be a
mentor?

What does
successful
journey look
like for a
mentor?

How do
mentors get
help or
support along
their journey?

What community
are they
representing? how
do they know?

What information
does myPath
need about the
mentor to build a
profile?

Why do
they want
to be a
mentor?

What resources
do myPath
mentors need
to be
successful?

What types of
experts typically
want to be
mentors? What
expertise do they
have?




Fin Mentee Persona

Background

- Basic financial fundamentals but looking to learn more
- Has a lot of questions about the financial system

- Gurious about specific areas of the financial system

- Already started trying to save, build credit, etc

Eligibility for Mentor Program
Must be 18+, representative of BIPOG communities, and have access to internet

Youth are ineligible to participate in mentoring:

- if they are under 18

- the mentor may evaluate the assessment report to see if they are ready for the
program, if not they can be recommended for the Savings education or Credit based on
the evaluation (in this case the Mentor can act as a Site Facilitator based on their
knowledge of the Young Adult's needs)

Goals

| want to learn more about:

- saving strategies

- improve credit

- understand investing

- improve financial confidence

- develop financial stability

- see what the program offers

- strengthen financial knowledge

Shift in financial behavior and confidence that leads to independence in financial
decision making, completion of action plan

Motivations

- Understand and improve my credit
- Build financial freedom for myself
- Develop a budget and stick to it

Obstacles

- No opportunities to financial education and
tools

- Doesn't know next steps or best practices after
trying something

- Needs support in creating a long-term financial
strategy

Relationship with Mentor
Safety/security procedures and virtual
engagement strategies established by myPath

Supports

Outside of Mentor: Mentee can communicate
with MyPath Staff or Agency they may have
been recruited from

Questions for myPath?

What does
success
look like for
mentee?

What is the
Criteria to
be
a mentee?

Where do
mentees go
outside of
mentor to get
help/support?

What guidelines

are available for

mentor/mentee
interactions?

What resources
are currently
available to
mentee (myPath
and not myPath-
related)?




Youth/YA Persona

Youth

Young Adult

Background

- high school, new to financial capability context

- Money management

- Basic banking

- Saving goals

- Gomes through programs via a partnership program (ex. Youth Build) (ex. NP, Gounty,
national program)

- Approx 80% of myPath Programming

- start with money management, basic banking, setting savings goal

Background

- community college, starting their careers; different goals (ex. Housing, car),
concerned about their credit

- Still starts with money based on an assessment of where they are

- Tends to start with credit

- Offers financial mentoring

- Gomes through the program via outreach programs through a program or initiative

- Approx 20% of myPath Programming

- sometimes start with basics (Youth segment), otherwise; credit, mentors engage YA
on other specific topics (debt managing, college financing, etc)

Goals

- Learn the basics of financial best practices
- Learn how the financial industry works

- Take first financial actions

Motivations

- Build good credit

- Understand the banking and financial system
- Help create a stable financial future

Obstacles

- Missing educational resources

- Missing best practices and guidance

- Don't have skills to create a strategy/roadmap

Goals

- Learn the basics of financial best practices

- Develop good credit to start making decisions
about their financial future

- Greate a financial strategy for managing
debt/college costs

Motivations

- May feel late in getting a handle on finance
knowledge

- Nervous about starting their careers, families,
making big purchases/investments

Obstacles

- Needs guidance from those who have
experience, advice they can trust

- Focused on life after college, lots to navigate,
finance is just another "foreign language"

Questions for myPath?

Are there any
testimonials or
interviews with

youth/young

adults?

Revise and iterate
programs based
on youth/young

adult needs
surfacing in
surveys




Site Facilitator

Background

- current in-house coordinator at a partner already working with youth/young adults
- Some experience with finance but might not be able to align with youth experience

Additional Notes
- based GBO (community based organization) missioned aligned with myPath
- 70 active for 2022 (at least one per cohort)
- Programming cycle touchpoints
- connect with mypath before each cycle
- meet regularly to discuss challenges, etc
- end of program, lesson learned review
- Program onboarding
- discuss the “why” for mypath and GBO leadership

Persona

Goals

- sustainable impact on their young people
- driving larger youth outcomes through
financial capability

Motivations
- want to influence youth
- want youth to be successful

Obstacles

- lack of financial knowledge

- limited resources

- resistance to mypath way

- may lack confidence in delivering myPath’s
model

Questions for myPath?

Is there any more
data or
information
around "who" site
facilitators are?

Any surveys or
evaluations
from SF about
programming
and experience?

Are there
testimonals
from youth we
can read about
site facilitators?
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2022 myPath Program Audit

Feedback

Follow up Questions

"We want to move from a more
prescriptive to a less prescriptive

format"

"Need to figure out how to curate
and how they can access self-serve
based on some of the indicators we
get from their initial assessment or
key points of information they share
throughout the system as they go.”

"How would that impact the young
person’s journey in the system? How
many attempts do they geté Don’t
want to be punitive or cancel people

What does
this mean
to/for
myPath?

Are these
indicators/cri
teria of users
documented?

How do you
define
assessments?

What
might this
look like?

How would
you group
different
users?

How do
you define
tollgates?

"Onboarding should be customized for
various audiences, various creative ways
of reaching them with similar material”

"Some consensus (though further
discussion needed) want to design the
self-serve so that it’s great if they do it,
but if don’t can still move onto the next
section."

"Newark has young money managers who
do the facilitating - how do you create a
plan that includes multi-faceted
programs”

"Organizational supports (outside of Fin.
cap program) - e.g. Loraina’s certification
series that she previously led (also found
in the documents inventory on Google
Drive). Many staff didn’t understand
payroll and how decisions were made,

Why does
onboarding need
to be customized

per
audience/progra
m?

Does this mean
that no tollgates
or barriers are
needed to move
onto next piece of
content?

What does
a multi-faceted
program mean?
What does it
look like?

Certifications,
deep dives
- how do these

currently
work?

Does this
mean no
assessments
or tollgates to
completion?

out. Some strong concern about and what questions to ask to convince

extremely vulnerable youth getting fouse What their staff to make adjustments. This
frf,lst"rated and not coming back they tollgates diferen b;rigﬁis series helped with that. It was a deeper
didn’t complete something correctly. V= partcpants? youth face? dive around areas that we traditionally

How do we give them aid as if we

! : don’t have time to go in Fin Gap
were In personé”

training/program.”



2022 myPath Program Audit

Feedback

Themes

Strategy

Blended

approach in Customization
LMS, look per audience
and feel

Assessment

and criteria

per audience
segment

Onboarding to Programs

Content
. Historical context:
available to 101 vs 102 or
a” intro via LMS, with
custom hands-on
programs

Introduction
to myPath,
what is
needed

NEED: planned
assessment and
understanding of

why
customization is
needed

Onboarding
Outline per
content topic
Special intro to aligned with
programs for audience
Youth: the
"why", what do
they get out of it How are

programs
currently

customized
per group?

Assessments and Tollgates

Completed in

different ways:

individually,
peer groups,
instructor-led

Barriers to
completing
in timely
manner

Allow users to
move on even
if not
everything is
completed

What
barriers are

known?

Continuing Education (Post-Program)

Pathways or
content topics
for future
learning

Toolkits

Outline supports,
taxonomy of
supports per

program or
audience

What are your
future plans or

goals per
program?

how-tos
(e.g. using
the LMS)

What is on
the content

roadmap?

Program
supports

templates

What
assessments/tollg
ates are
appropriate to
record progress?

Taxonomy of
toolkits (supports)
currently available

or needed per
program per
audience




2022 myPath Program Audit

Revised Program Phases

How do the % phases overlap and support each other?

Assessment (Platform

Onboarding (PreReq) Blended Programming

Onboarding)

survey Implementation Tookits
segment users about mypath program content (self-serve)
program overview program activities (IL]
Experience
cloud historical context 101 historical context 102
how-to use LMS activity templates

discussion guides

informational aids

Backlog (may or may not be a good fit for LMS)

mentoring

self-serve

hands-on/IL

toolkits/supports

Gontinuing Education

on-demand content
learning forums

email newsletter



2022 myPath Program Audit

Next Steps

Recommendations in moving forward

Prototype

Build a session shell, per
program, in Appinium using
blended approach. This will
help understand the look and
feel of this approach

2

Curriculum Gustomization Criteria

What is the criteria used to

customize curriculum per
users/cohort? This will help
understand where/how
changes or additions are made
to content (how much
customization does a program
really get? why move from a
more prescriptive to a less
prescriptive formaté)

Onboarding

Review and create:

1. About myPath: create
content outline

2. Program(s) Overview: what
to include to introduce each
program, create content
outline

3. Historical Gontext 101:
what does everyone need to
know?e create content outline

Ask for each item, which user
segment? does it need
customization a segment?

Programs

Capture each program using
Service Design model and
create prototype session to

test

Program Stage Goal
Facilitator/Mentor Actions
myPath Actions
Youth/YA Actions
Content Structure
Toolkit Ideas Supports

Post-capture, revise
"Gontent" into blended model
- breakdown into self-serve /”

VS IL \4’



2022 myPath Program Audit

Next Steps

Proposed timeline

April May June July August September

n Prototype n Segmentdtion Criteria
a Onboarding
Wrap up

audit with
Srototype Programs

Begin next
engagement with
criteria clarification,

onboarding Once criteria clarified, If needed,
curriculum outline onboarding
and development. development ongoing, launch
begin breakingdown, a prototype to
revising, and .
implemgenting test a session
programs. with audience.



Fin Mentee Persona

Background

- Basic financial fundamentals but looking to learn more
- Has a lot of questions about the financial system

- Gurious about specific areas of the financial system

- Already started trying to save, build credit, etc

Eligibility for Mentor Program
Must be 18+, representative of BIPOG communities, and have access to internet

Youth are ineligible to participate in mentoring:

- if they are under 18

- the mentor may evaluate the assessment report to see if they are ready for the
program, if not they can be recommended for the Savings education or Credit based on
the evaluation (in this case the Mentor can act as a Site Facilitator based on their
knowledge of the Young Adult's needs)

Goals

| want to learn more about:

- saving strategies

- improve credit

- understand investing

- improve financial confidence

- develop financial stability

- see what the program offers

- strengthen financial knowledge

Shift in financial behavior and confidence that leads to independence in financial
decision making, completion of action plan

Motivations

- Understand and improve my credit
- Build financial freedom for myself
- Develop a budget and stick to it

Obstacles

- No opportunities to financial education and
tools

- Doesn't know next steps or best practices after
trying something

- Needs support in creating a long-term financial
strategy

Relationship with Mentor
Safety/security procedures and virtual
engagement strategies established by myPath

Supports

Outside of Mentor: Mentee can communicate
with MyPath Staff or Agency they may have
been recruited from

What does
a successful
journey for

a mentee look
like?




Fin Mentor Persona

Note: Financial Mentoring as
part of the Financial
Capability program is not
fully realized so this persona
was backlogged.

Lauren

Financial Mentor

Background
e Hasherown financial stories and difficulties
she wants to be able to share with others to
help them avoid
e  May be less open to alternative financial
education programs or processes because
she uses a specific process already at her

\B place of work that she has seen results from /

ackground
those who have a youth development
background, those with ability to support with
debt alleviation, those who have financial
education background, those wanting to serve
the youth of their community (typically those who
wan to give back)

Sourcing Background for Mentors

- Anywhere the coach is certified from, in our case
AFGPE (if they are AFG or FFG certified). Sage
Financials is another coaching community where
FFG are sourced.

- Ideally we would like to source coaches from the
same or similar communities of youth (for
increased connectedness) - this may not always
be the case so also having the ability to support
mentors from across the country

Goals
e  Remove barriers and provide multiple pathways for
youth to financial freedom
e  Building rapport with young people to openly discuss
financial issues and goals

Motivations
e Beanally and advocate for youth as they go through
their own financial journey
e  Ensure youth have the financial knowledge and
resources to reach their goals
e  Seeingthe outcomes of the program - e.g. youth
improve credit score post program

Obstacles

e |tisdifficult to add additional content and model to an
existing programming

e  Afraid to steer youth in the wrong direction when making
major financial decisions

e  Providing timely and appropriate resources for youth
and specific/critical stages in their financial journey

e Difficulty finding a way to build the relationships with
some youth

Skillset

- Effective communication (both verbal and non
verbal), growth mindset, empathy,
adaptability, effective listening, reflective
listening, provide feedback, effective
questioning, build rapport/ relationship,
intuitive, observant

- Foundational financial coaching concepts and
ability to teach these concepts to a client,
ability to use technology for virtual
engagement and track data

Successful Journey for Mentor
1) Mentor is selected to be part of MP FM
2) Mentor is onboarded: Logistics, access to

what does
Create

teach, security policies and procedures, media

release, confidentiality form. create persona, <——
etc. mean?
3) Financial Mentor is trained by MyPath

+) Mentors have ability to reach out for
additional support and technical assistance

5) Mentors engage mentees (1 on 1)

6) Mentors reflect on process by inputting data
7) Mentors participate in evaluation process at
end of program

persona

Motivations

- surfacing more of how can they expand their

coaching practice and clientele to serve youth,
as MP is the leader in servicing youth with their

financial needs
- be part of addressing a national issue of

wealth inequity, prevention based approach as

opposed to intervention, youth bring new
learning and themes like crypto to the space

Supports

- Help through existing coaching network
(coaching debrief, coach to coach support),
online coaching forums

- MyPath provides toolbox of resources and
activities that can be utilized to advance
mentoring engagement, potential for mentor
learning circles, Mentor Training LMS, request
for TA from MyPath or other coaches

myPath Materials

- understaning of MyPaths historical impact,
clarity of Financial Mentoring Model,
awareness of internal/external resources

- credit checker, financial action plans and
relative tools like calculators, expense
trackers, budget templates, etc.

Criteria to be a Mentor

- Ability to demonstrate foundational
financial knowledge

- Gertified or in process of obtaining
certification to be a financial
coach/mentor

Information needed for Program
Mentor Profile

- Qualifications, youth experience,
certification or working towards
certification, desire to to serve youth,
background in coaching, information on
who they are as person (likes, hobbies,
interest)

- adding: focus of expertise, managing
debt, building credit, building budget.
Geography.



Site Facilitator Persona

What does a
Goals successful
- sustainable impact on their young people journey for a
- driving larger youth outcomes through . s
financial capability site facilitator
- contribute to organization's shift around look like?
financial capability '

Background - take lessons learned to next opportunity
- current in-house coordinator at a partner already working with youth/young adults

- Some experience with finance but might not be able to align with youth experience

Motivations
- want to influence youth
- want youth to be successful

Additional Notes
- based GBO (community based organization) missioned aligned with myPath
- 70 active for 2022 (at least one per cohort)
- Programming cycle touchpoints
- connect with mypath before each cycle
- meet regularly to discuss challenges, etc
- end of program, lesson learned review
- Program onboarding
- discuss the “why” for mypath and GBO leadership

Obstacles

- lack of financial knowledge

- may be uncomfortable facilitating money
talks

- limited resources

- resistance to mypath way

- may lack confidence in delivering myPath’s
model

- confidence using technology

- understanding myPath organization and
mission

- confidence in how to motivate youth in
understanding the importance of banking



Youth/YA Persona

Youth

Young Adult

Background

- high school, new to financial capability context

- Money management

- Basic banking

- Saving goals

- Gomes through programs via a partnership program (ex. Youth Build) (ex. NP, Gounty,
national program)

- A lot of variance in youth - Sexually exploited youth all the way to youth who are
going to jump into high paying jobs

- Approx 80% of myPath Programming

- start with money management, basic banking, setting savings goal

Background

- community college, starting their careers; different goals (ex. Housing, car),
concerned about their credit

- Still starts with money based on an assessment of where they are

- Tends to start with credit

- Offers financial mentoring

- Gomes through the program via outreach programs through a program or initiative

- Approx 20% of myPath Programming

- sometimes start with basics (Youth segment), otherwise; credit, mentors engage YA
on other specific topics (debt managing, college financing, etc)

Goals

- Learn the basics of financial best practices
- Learn how the financial industry works

- Take first financial actions

Motivations

- Build good credit

- Understand the banking and financial system
- Help create a stable financial future

- begin journey towards a career

Obstacles

- Missing educational resources

- Missing best practices and guidance

- Don't have skills to create a strategy/roadmap

Goals

- Learn the basics of financial best practices

- Develop good credit to start making decisions
about their financial future

- Create a financial strategy for managing
debt/college costs

- attend college

- transit to job

What does a
successful
journey for

youth/YA look
like?

Obstacles for both

- Get paid by check so go to check cashing line
- 1 don’t have support outside of MyPath around

finances

- Don’t have direct deposit at my worksite (often
the case for young people, this is something

MyPath tries to get agencies to adopt)

Motivations

- May feel late in getting a
handle on finance
knowledge

- Nervous about starting
their careers, families,
making big
purchases/investments

Obstacles

- Needs guidance from
those who have experience,
advice they can trust

- Focused on life after
college, lots to navigate,
finance is just another
"foreign language"



