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A synthesis of insights and
recommendations to develop Hunley's
GConsultant Academy, based on workshops
conducted by Montage Learning.
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Academy Mission Statement

What is our goal?

Montage uses the Ang
But, Therefore (ABT) ’
mode] (developed b

Randy Olson) to framye

@ goal, problem or
obstacle in q stoy

Hunley needs consultants with experience AND format.
skills capable of collaborating on projects, BUT it is

difficult to source/recruit/train those who have the

right background, THEREFORE Hunley's Academy is

an opportunity for those that exhibit the right

attributes to join Hunley, gain experience, and

contribute to the client experience as an

Associate Salesforce Gonsultant.
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Knowledge Buckets

4 Areas of Focus

Support Areas

Role Best Practices Consulting (Soft Skills + What it is) Technical (Salesforce)

Role Best Role Best Role Best Role Besf :
Practices: Practices: Practices: Practices: E Active C::HIV:'«"I-I.ﬂ:l-‘l R R LA S C:ll.-mm.j -<1||::| Automation: Create & Cu Stom & X Commonly
Test Scripts . " Client lnte rated : . ETRIAINn Basics (Verbal) Basics (Wntten) Lohizh b Workflows - Data Secu rlty
P B|ueprmt Build Testing Hunley g Llstenmg sills) help o Customize Standard ' Used Apps
: f : i Modeling Structure
Consulting Soft Skills ~ — — e — & Flows App Objects at Hunley
Mindset — — — —
Role Best Role Best Role Best Role Best Productivity Sy ¢ ¢ I
Practices: Practices: Practices: Practices: — Lo ((;n'h:mm: :n;. E&iiﬁﬂ E:g: rg:::;] A:‘:;C;":;[a.hdiy
Collect Client Data Launch & Project Management) :
Feedback Migration Hypercare Closeout === S e e Fields & Formulas Lightning llse Case B A
— : Import/Export nvironmen
Field & : :
. : - . Data Basics Experience management
OonSU|t| ng Managing Belhg a A Aldam to . e What does  Acceptances Having d"f'fu" Focus on T es Validations P Examples
Role Best Role Best Role Overview: Role Best Fund | chient Subject st alignment / ~done” at different ';':;"";f:ls‘;’(',‘"f‘f_ lient! yp
Practices: Practices: Associate Practices: e un Gmento S expectations Matter z’i'";ene:fmr: getting on the on_e stages of ( e:en:m;zr client's —_— ——— _— —— —
Taking Weekly :M“,nm” Change : [Ps PfinoipleSJ S S Expert each other sebilieie ol the project matrix) outcomes
Notes Meetings - Management B
SE— —— . , i v TN Hunle
LIRS Speak Customer's SO Speed o l::fiplf:f Z2 > -::P'd;- e Page Platform e Reports & G .
S tensions hei T within the ol : 7 Actions/Global roup
: : S their position in S of . Escalations i Layouts Basics e DEShoaTS Build
Working on : ol ) S ! language themarket ‘ e e p :
multiple : — —— S S e CuleD _Lme] g Standards
projects ’ — —— —_—
Onboarding Ind Methodol
ndustry ethodology
P St:t:tmg TP_SA HoBIOWe Bluepnjlnt R!ea:mr:: :ts Blueprlnt 3|ueprir.,t 4 Sprl nt Intrf) to
& Culture i € 2 ":_e o Gt Intro 1 Getting Cahohes 3 Design Estimating Project
rackin 2
. e i nwro to Ready User Stories & Plans & Read Out Demo Tracker
BPM to AEC Hunley —
Sg)(l?rtenl'ls The Hunley PSA Construction — o — Prodt‘;cts
00ls i i Overview . i
: Overview Blueprint : ;
Setup Overview BPM AEC Accelerators SubPFr)iase B u i I d Cllent Data Spl’l nt
— Spgciﬁc Specific Intro Testin g Migration Planning
Business Business
Practices Practices R—
. Project
Internal Launch & Project Lifecydle Weekly
Testing Hypercare Closeout ‘Metl':t’;‘;“gy Meetings




2022 Hunley Consultant Academy

Knowledge Prioritization

Nice to Have

High Importance

Role Overview: EOIZ_BeSt: Role Best Role Best EOIEﬂBeSE ::OIZ:.BeSt_ Role Best Role Best Role Best Role Best Role Best Role Best. Role Best
SAslso‘fiate i Practices: Practices: TR o Practices: Practices: Practices: Practices: Practices: “';’::kclt:“e:n Practices:
cs::u:::\i Che_nt Test Scripts Build ‘Daté 1=King Collect Client Project e |cgs. Weekly Launch & mumge Change
Testing Migration Notes Feedback Closeout Blueprint Meetings Hypercare projects Management
AEC Hunley - HOW We
iy CorsuRing Have 'ntro Specific Products Nee d t(\)Ng E:s Do PSA
SME(s): i i e PS (Shane) to AEC Business and i . Overview
Penny, PR LR T Practices Accelerators - Business
Aa , Al warkload and efforts H H
proad Principles — |
S M E(S): Erczlﬂd“t:::u‘::lrg ":‘:['t:;d;.ﬁ
core lw_'. Practices
Have =
BPM Consulting
Intro to Construction Specific Soft Skills M;T::W
Environment 1 : Management)
Ir‘dia‘n;;ga:)lcrl\;.w;ere Commonly SME(s): BPM 2z EUSI:GSS (Cont Ed) —"8
t::-use. how tlc log Used AppS Penny, LS A
in) (Sandbox, Al Abb — Not covered by
move conflg; at Hunley ex, y ‘PS Pnr\l: ples, e
or continuing *****
P— education
ntro ntent
plec-z’:zhcijld . Salesforce _—
support s Cnboarding Technical in
myTrailhead myTrailhead ;
Trailhead

02-1

Easy to access
atany
moment, no
need to build
new content




3 months, pass admin

basic admin cert,

no prior

2022 Hunley Consultant Academy ramiiio | Mo b 7 MISSING
basic clients, not (works on tasks but ; y consu |t| ng
average client), aligned someone else but work with :
d with senior members m;intair?s othe_rs to p ro cesses,
! P I as support ‘\ relationships) accomplish tasks
1 ’ Hunley:
client what do clients best
ACSM management look like? S ples
i - mentorship? :
Y Phases that integrate the different Knowledge Buckets P excellence examples of eI
best practices? clients oT Wor

Consulting &

Gapstone &
Salesforce Basics

Onboarding

On a Project

Shadowing

Academy Participants learn
Hunley's Methodology and
apply role best practices
while working on a Mock
Project.

Academy Participants learn
about the Hunley Group, gain
an overview of the Academy,
and get setup.

Academy Participants work
on, complete, and present
their Gapstone Project while
shadowing others.

Academy Participants learn
Salesforce Basics and work
on their Gonsulting soft skills.

Considerations in Design: @il i processes? Length of Academy:
onsulting/SF

+ Remote Environment Basics + 7-12 Weeks
+ Independent Work — - Dependencies: Content Priority, Time
+ Opportunities to Apply & Practice allotted for Gapstone + Shadowing

Different different Different U[ iti 3S
. process - need e sre s borrow
prOJeCt to define MS . from PS
I process (borrow dlSCOVEI'y
CyC € some from PS) as example processes

| —
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Academy Curriculum

Y Phases that integrate the different Knowledge Buckets

Learner Actions

Academy Breakdown

Hunley Academy Gurriculum

Knowledge: Written content
or media that learners can
consume passively and
independently.

Application: Learners take an
active role in using recently
acquired knowledge to solve a
problem or reflect with
guidance.

Practice: Learners utilize what
they've learned in a "real
world" scenario, a Gapstone
Project, leveraging known
resources and teammates.

Segments 1.1- 1.5

Segment @ Segment Segment Segment Segment

1.1 1£2 1.3 ik 1.5

- Remote environments require flexibility
+ Allows facilitators to adjust curriculum
based on candidates and circumstances
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An Academy Day (Segment)

What does a day look like?

Day (Segment) Structure Example 1 Day (Segment) Structure Example 2
+ Up to 6 hours of work each Daily Stand Up Daily Stand Up
(Agenda for the Day & (Agenda for the Day &
SE g ment Questions) Questions)

- Breaks and lunch considered

Instructor

Learner tasks

* Daily Stand Up and Gloseout Prosentation
- |Individual check-ins
. . Individual check-i G tivi
- Consider Recommendations PR e bt
like Icebreakers, Goffee o .
. pstone Project
Chats, Lunch Breaks with el
Hunley emplc?gees out§|de of ——
cohort, Physical Exercises, Biogogkation
etc
Group activity Individual check-in
Learner tasks Shadowing

o 5 Daily closeout Daily closeout
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Assets

What tools are needed?®

In addition to content creation,
there are also tools that are
required to support both
Facilitators and Learners in their
roles throughout the Academy.

Assets for

Facilitators

Facilitator Daily
Guide Agenda

Presentation ACt|V|ty
Decks Ba n k

——— T ——

Assessment
Rubric -
Knowledge
Buckets/Capstone

—_—

Syllabus
(high level
overview of
academy)

Slack
Cohort
Guidance

SME
Support

Assets
for

Learners

Weekly Brainbreak
Checklist Bank

— ————

Helpful Notes

Outside

Resources LO g
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Recommendations

What are some other things to consider?

» Build Gulture:

- Icebreakers help break up the day and get to know each other (cohort
connection, fun activities, virtual mixers)

- Setup social events for the cohort to bond

- Stress Management
- Suggest physical activities (good for company overall)
+ Incorporate fun competitions
- Weekly/Monthly lunch/dinner meal budget

+ Slack Ghannel for Academy Gohort
- Slack Profile sharing
+ Polling in channel

- If possible, gather Academy participants for in-person kick-off for one or two days
* Hunley Internal Question: Who would need to be involved?

- Academy End Gelebration - Gapstone Project Presentations

06-1
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Supports

Subject-Matter Expert Facilitator
- Time required, dependency based on priority of . Durlng Academy:
content build - Managing schedule
- Input on building Role Best Practices - GCreating agendas
- Gapstone Mock Client creation - Giving feedback & supports
+ Input on Gonsulting content + Meeting 1:1 with learners during check-ins
+ Provide feedback on Facilitator Guide + Assessing projects & learners
+ Hunley Onboarding missing pieces (PSA + Provide coaching
overview, how we do business, etc) - Initial assessment of additional
- Review, edit and sign-off on content/activities curriculum needs
- SME support and availability for Facilitator - Assume full time Academy work while in
during Academy (answer questions, presenter session
for specific topics, interact with Slack cohort) + Moderator for Slack cohort

» Facilitator should be one person but can have
multiple supports

06-2

M,
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Supports

Subject-Matter Expert(s)

Role Estimated M OCk
Best Time: 50 ,
Practices e Project
Salesforce
Technical SME(s): | Estimated Capstone
Time: 10
(Hunley Alex i Project
Specific)
. Estimated Rubric /
AE C . Time: 10
Assessment

hrs

SME(s):
Penny,
Alex, Abby,
Eric

SME(s):
Penny,

Alex, Abby,
Eric

Estimated

Time: ~7
hrs

Estimated
Time: 7
hrs

Estimated
Time: 7
hrs

Dependent:
Mock Project
built on top of
role specific

Train the

Trainer -

Academy
Preparation

SME(s):
Who might
be

facilitating?

Who will be
signing off on
content? SME

or other?

Facilitator(s)
Facilitator Daily
Guide Agenda

B —

Consider
Primary,
Secondary,
Tertiary
Facilitators

Co-Facilitator
recommended
(e.g. moderating
Slack channel,
Zoom
organization, etc)

Do
facilitators
trade off
per topic?

Guest Speakers
for topics (good
for cohort to
meet others in
company)

Weekly
Checklist

S EIC
Facilitation Time: 5-8
hrs per day (part-
time to full on
Academy, lower
hours extends
academy timeline)
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Mock Project

& " Hunley Effort:
Outline & Implementation Checkpoint: Learners apply their What steps are
/g needed to get this
Role Specific knowledge + R
- e Salesforce Technical Knowledge. Estimate of time?
- Integrated into the Role Specific knowledge area | Mgt
- ASC completes tasks assigned to them
+ Role Specific topics are introduced and reviewed
using Instructor Led Presentations (A Hunley
example to give context would help setup learners Apply
task ) Role Specific : Execution
P Course T ESRne ey ™ Assessed
- ASC Learner reviews tasks assigned and takes Tasks
actions (Tasks can be assigned in Project Tracker,
executed in a Sandbox)
+ We can also build Short Simulations for spciefic
actions or context that don't require Salesforce i T e e »
technical knowledge for learners to apply what presents on tasks in Project ubrmite Tack Fa_c"'tatord
they've learned Role Specific — Tracker and acts —> HDMIES SIS, TEVIEWR AR
, ) for Review assesses, gives
Best Practices on themin e leE
for Test Scripts Sandbox

O7 -
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Capstone Project

Outline & Implementation

+ Each group is given a mock client, SOW, and use
case (scenario outline) to work from
+ Mock client can either be written or
previously recorded client meeting OR
Facilitator/Hunley Employees can role-play as
a client
- GCapstone Projects are non-guided practice
opportunities
-+ Learners have to manage tasks, the process,
and the team
- Facilitators can be asked questions but
learners are asked to review resources or
discover other resources
« 3 -4 weeks

o8

Hunley Effort:
What steps are
needed to get this
into sandbox?
Estimate of time?

Checkpoint & Milestone: Resource
Learners apply their Role Specific Materials:
knowledge + Salesforce Usggitkory
Technical Knowledge to complete
group project. Sy
Examples
needed for
ASC vs ACSM
Project Phase Teams work
Introduction on Project End of
Presentation together . Capstone:
(~3 hours) (~6 hours) Teams Present
Project
Facilitator :
Project teams s
presents on Learners work Facilitator
. use resources :
project phase, as a team to reviews and
. and best
address —» manage their —» : —»  assesses
: : practices to : :
questions, and project to , projects, gives
: address project
ask learners to completion feedback

. issues
share experiences
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Rubric Mockup

What might the rubric look like?
« |nstructor assessment

- Self assessment
« Team assessment

Knowledge Area

Role Best Practices

Knowledge Topic

Note Taking

Emerging (1)

Know: Has trouble
understanding the note-
taking process and how to
use template

Apply: Uses note-taking
practices inconsistently
and relies heavily on
resources

Practice: Requires more
opportunities to take
notes in context to better
understand how to apply

Developing (2)

Know: Understands best
practices

Apply: Uses note-taking
practices consistently with
some errors or guidance

Practice: Able to
complete note-taking
process in dependently
but requires additional
time and support

Proficient (3)

Know: Understand best
practices and context

Apply: Uses note-taking
practices without error and
can give feedback on the
process

Practice: Able to follow
note-taking processes in
context, but may need
additional time to
complete (time efficiency)

Advanced (4)

Know: Understand best
practices, can explain the
process and support
others

Apply: Uses note-taking
practices without error
and can give feedback on
the process

Practice: Completes
note-taking process in a
time efficient manner

Expert (5)

Know: Understand best
practices, and mentors
others

Apply: Improves on the
note-taking process and
innovates

Practice: Completes
note-taking process
easily, innovates and
standardizes new
practices

Align levels
with

benchmarks?

Score | Notes
3 Can improve time
efficiency on

project tasks
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Notes On C andid ates fabercd

understand
include BPM Hunley's, Industry,
Who might be a good fit?

Salesforce? but
or AEC or i
both? implemented?

T ——

Q What does
. » : E i s minimal/related
: : : .:o i look like?
(<) ° 1=
° @
Need more info: . . —
would this Sales Ops may have more p
e experience? Depends on 4 , —
individual show opportunities given in last = Consulting skills might be an
. . emerging talent for this
Interest In role -Ia I:t of sales ops candidate (depending on
PEOpIC Naveawesome iNni background), more willing to b
Salesforce or the TR e Minimal to Vet el i bl All candidates, no
indu Stry? experience Moderate expertise in an unrelated matter level
industry (but might not have job .
un |eSS yOU can experience or translatable skill should be IOOkmg
| ———— : sets) to grow and learn
review the 5
curriculum first

the Hunley way
T —
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Candidate Goals

Expectations of Gandidates after Graduation

How do you see

Recommended Ideal Gandidates

Actively listen, Manage their : - .
ASC adding contribute and e Own their Provide Obptimal
time efficiently :
review processes to perspective
value to a . (complete tasks, S
, requirements and Soarlacehand optimize, rinse and feedback
project after the complete d :
declarative setup off) 2Nt repedt for projects
AcademY? |n_ Salesforce In-House
— - Training
House Programs Sales
(VetForce, Climb
Admin Hire, etc.) (@) ps
At the end Of B ASC SME: sense of
. . Sl Ll ’ confidence and elegance,
th elr fl rst yea r-’ consistently on projects Stnve fo r Choose a career presenting solutions
(e.g. SF ' o . pathway based (owning.a process and
What do you recommendations, Cert|f|cat|0n X presenting it, internal
bring up red flags, on interests and ~facing), increased A b |
see the m pitfalls, time to task (pOte ntial Iy) strengths Ir;?;ﬁf:g:;%?;iﬁ:g C C e pta e
; . completion efficiency) SO e
achieving? -
Unrelated Fresh
Business
ldeal: Admin Professional Graduate
Cert (within —
1st year)

(ASC/ACSM)
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User Perso

./ Hi, my name is Taylor

Taylor is our Gonsultant.

functiorabty, whie

1yng 1o Understand it
themustves

They work remotely, individually and/or
collaboratively with a team, to engage and
identify a client's business problem. Using their
technical skills, they support the build of a
Salesforce solution. They have solid technical
aptitude and may have technical command;
they may have been an "accidental admin”
and/or may come out of a Salesforce Admin
course.

On a project, they may find themselves listening
into and sometimes participating in
conversations by actively listening to capture
takeaways. They ask questions with their team
to clarify/define/synthesize/analyze the client's
needs in order to build the best solution. If they
don't know something, they research to find it.
This can be challenging in the moment in
navigating project nuance, ambiguity, and
juggling deadlines. They have to keep learning to
maintain or excel in their role.

10-2

They often hear the
needs and
questions of the
client around
timeline status, task
completion,
clarifying questions.

Hear

They need to stay
nformed about the
project detais and
be able to prioritize
tasks delegated to
them.

| Pain

They have ’
knowledge gaps

ustny

They feel
overwhelmed if
they don't have
the resources or

knowledge to
solve a problem.

They hear supportive
staternents by leadership
and a team of experienced
Individuals who help them

resalution,

They study technical
knowledge and
Industry knowledge
while on a project to
keep up.

They enjoy
remote work but

Y
|

consultant) that
hinders their ability
to complete tasks.

find It isolating
and difficult to
connect with
others.

They often hear
frustrated clients (e.g
tasks are taking too
long) but are supported
by the team/leadership
to get them what they
need

—

They practice in
building complex
solutions and
communicating
about them dearly
with cllents (with

support/oversight).

They struggle with

pleted
deadlines,
lack of knowledge to
execute, life-work
balance)

They feel frustrated if
there are too marry tasks
and competing prioritizes

to manage thelr time
appropriately. Sometimes

deadlines are unclear,

to have them with

They are anxicus that
their tasks will not be
compheted on-time

Think & Feel

They enjoy problem-
solving, learning
constantly, and the

supportive team to
grow in their role.

They need to
understand topics
or roles people play
on a project (with
ef 1o grow n oversight/support/p

ractice)
chents

They want the
client to be

Stressful in prioritizing
tasks, many unknowns
exist impacting success
(e.g. will devs deliver on
time or will | have to
tell client some bad
news)

| ——————

They observe and o They see
learn from senlor distracted on meetings resources
team members (by other daily tas struggling to

clients are not fully able
10 communicate their
neeads.

make deadlines
(including their
own team)

leading clients
through the
process.

—

They need to be
resourcefud in how
[0 get their
questions answered
while managing
expectations in case
of unknawns

They jugge mamegng
getting pecple resourcen to
woetute tasks and deleer

based on rescurces| based

personal detads. on chent eepectations

They want to
continue to learn
and grow in their

They like the
challenges and

They are happy

They want to g

based because of

dependences, fear

ghing chent’s "no
update” report

happy and enjoy
the solution
provided.

problem-solving

opportunities
projects afford
them.

be respected
by clients and
colleagues.

express delight,
and tasks are
completed on-
time

o0g

Topics

. time
being smanagemare
continued i problem best riiple
- arto . . compet
learning P solving  practices priortes
team (dstracticns)
1w ALross ASC Tearrrmerk: ASC “They cifer chert On profects, ASC has
Ha'r: :ZS:i‘ln:c l:;:”:;r v wdixatizn abous the SR c.. = ACSM - more
dractly working ACSM morkiog P " Foe ASC, d routine
With the chers, drectly wih one - SRSORIVNS G0 problems/sol
rwed sarior team member this} s ey rmed 1o gee jos
3 Far ACSM, wemior derwd utions
suppen) (samvor suppoet) g

bovel guides tha

Resources

language taking notes, “ta"td:'fd

. capture user note taking
('technlcal, stories (add to (template,
mdustry) bio/actions) process)

Growth in Role

cardidine note: How can the reke Wiy S he e ) VRt Comring i santuad
chosan path to go St I delacth, sslirg oy rooa g
ASe o e cpenends) gy ot ot guw >
eparience but At BRI e oo
2 . Savasres
have tach speat to the chert e ('“.:‘ s S
ML K proilerma Ty 1 hewe
apstude reds.

bk expertios
Sesire %o be an

carchdiate defrison
of conudtant)
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Build Phases

What needs to be built?

Phase 1

Academy Assets:
Facilitator ~ Daily Weekly  Capstone
Guide Agenda Checklist Project
Role Specific:
Pro:r:‘n:t:’ity Role Overview: R°|e iBESt Role Best ROIe BESt
Management) ;5;‘;:")"’:; Pr:"cte :::s. Practices:  Practices:
Consultant Testing Test Scripts Build

Industry: Salesforce:

Commonly Intro

Na - -
I ntro we Used Clouds  Presentations  Discussion
" and Apps at per Activities
Hunley Topic/Section

Rubric / MOCk

Assessment P ro J e Ct
Role Best Role Best
Practices: Practices:

Data Taking
Migration Notes

Consulting:

PS
Y Integrated
Principles  into

curriculum

Phase 2

Role Specific:

Practices: Practices: S Practices:
Collect Client Project Practlc‘es. Weekly
Industry: Consulting:
AEC Hunley il
SpeCifiC Products starter, keep.on.(;xk
Business and Rorresmericins o

effectively, ask for

Accelerators
help/questions

Practices

Role Best
Practices:
Launch &
Hypercare

Phase 3 Continuing Education

Consulting ., ....cqsy Other

H Ps Principles, Best
SOft Skll IS forcontinuing **., s Practices

(Cont Ed) education .... e

Role Best
Practices:
Working on
multiple
projects

Iterate
on
Phase 1

Role Best
Practices:
Change
Management
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Build Timeline

When will things be built?

Phase 1 Academy

Phase 2

D L LT LT Lt L L Lt LT LT Lt LT T T T LT T e T T T T T PP PP

First Academy
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What is need during build, Phase 1%

Phase 1

Dependent :
on SME(s): Academy Assets:
SME
% Academy cstmated
Facilitator ™ el e o Dail
Facilitator Facilitator ally Weekly  Capstone
Tercey = Guide  Agenda Checklist Project
Estimated
Time: 7 hrs A ——
per asset [
Role Specmc
Estimated
Total Time: L
50 hrs Prog?;:ww Role Overview: Role Best Role Best ROle BeSt
Associate Practices: SN SN
= Management) SRRl Clioet TPracStlc‘es. Practices:
Estimated Consultant : est Scripts i
Testing Bullo
per asset — —
Industry: Salesforce:
e Commonl mtro ) i
...... I nt ro P ch)edn::)pz Prese:;:nor.s D}’I\Scilt;lnstslleosn
at Hunley Topic/Section
to AEC == i
SME SME SME
Estimated Estimated Estimated
Time: 10 hrs Total Time: Time: ~2 hrs
per asset

10 hrs

per asset

Build Requirements

SME(s):
Penny,

.o
N
o b
..

.

.
"
.

Alex, Abby,
Eric

Rubric / B e
Assessment P rOj L e
Dependent:
Mock Project
built on top of
role specific
Role Best Role Best
Practices: BEREE O et
Data (S
Migration Notes

Consulting:

PS

. - Integrated
Principles

into
curriculum

Aaron
adviser

Reviewers
per topic

Depending
on product
advisers (Joe,
Abby, etc)




